PG-C-2325 MSP-20X/
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P.G. DEGREE EXAMINATION —
DECEMBER, 2023.

Business Administration
Second Year
OPERATIONS MANAGEMENT
Time : 3 hours Maximum marks : 70

PART A — (5 x 5 = 25 marks)

Answer any FIVE questions out of Eight questions in
300 words.

All questions carry equal marks.

1. Define Operations Management. What are its
importance?

2. Discuss the concepts of Production Planning
Control.

3.  Explain EOQ Models in Inventory Management.
4.  Write short notes on TQM.

5.  Write the contents of Ergonomics.



6. What is meant by Master Production Schedule?
7.  Explain Six Sigma concept in detail.
8.  What are the benefits of Work Study?

PART B — (3 x 15 = 45 marks)

Answer any THREE questions out of Five questions in
1000 words.

All questions carry equal marks.
9. Explain the Functions of Operations Management.
10. Explain in detail about ERP Packages.

11. Explain the different types of Inventory control
with suitable examples.

12. Enumerate the concepts of ISO 9000 and ISO
14000.

13. Why 1is Ergonomics important in Operations
management?
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P.G. DEGREE EXAMINATION —
DECEMBER, 2023.

Business Administration

Second Year

BUSINESS LAW

Time : 3 hours Maximum marks : 70

PART A — (5 x 5 = 25 marks)

Answer any FIVE questions out of Eight
questions in 300 words

All questions carry equal marks

Define Offer and Acceptance. Discuss the rules
relating to communication, of offer and
acceptance?

“A partner who gets into an agreement to share
only the profits of the partnership firm and not the
losses". Explain in detail.

Explain the characteristics of Negotiable
Instruments.

On whose insolvency the agency is terminated?



10.

11.

12.
13.

What are the main essentials of Consumer
Protection Act?

Explain the two basic types of contract
performance.

What are the rules of Auction sale?

How companies are to be classified on the basis of
lLiabilities?

PART B — (3 x 15 = 45 marks)

Answer any THREE questions out of Five
questions in 1000 words

All questions carry equal marks

Discuss the rights and duties of bailor under a
contract of bailment and rights and duties of
Pawnee under the contract of pledge.

Explain the essentials of contract of indemnity.
What are the rights of indemnity holder?

Explain the methods exists for resolving a breach
of a contract.

Discuss the Major problems of Life Insurance.

What are the major regulations pertaining to
business? Explain.
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P.G. DEGREE EXAMINATION —
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Business Administration
Second Year
SUPPLY CHAIN MANAGEMENT
Time : 3 hours Maximum marks : 70

PART A — (5 x 5 = 25 marks)

Answer any FIVE questions out of Eight questions in
300 words.

All questions carry equal marks.

1. What are the major obstacles in Supply Chain
Management?

2. What is meant by Demand forecasting?

3. How will you find optimal level of product
availability?

4.  Write short notes on Network design.

5.  What do you mean by coordination in SCM?



What do you understand by the term Supply
Chain?

Explain Facility decisions in SCM.

What are the financial measures in evaluation of
Supply Chain Decisions?

PART B — (3 x 15 = 45 marks)

Answer any THREE questions out of Five questions in

10.

11.

12.

13.

1000 words.
All questions carry equal marks.

Describe the framework of Supply Chain
Performance.

Explain the components of Demand forecasting in
a Supply Chain.

Highlight the difference between Cycle stock
inventory and Safety stock inventory.

Draw the outlines of Information Technology in a
Supply Chain.

Explain the Role of E-business in a Supply Chain.
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